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Management Insights in Vidura Niti ‘
- M. A.N.Prasad &

The great Indian epic “Mahabharata” has got many portions which touch upon the

various aspects of human interaction. Among them Vidura Niti and Bagavad Gita take an important
place. They not only tell you how to conduct yourself wisely in life, but also provide a very useful
insight into Management.

Vidura was the half-brother of Dhritarashtra and Pandu. He was the son of a maid-servant of Ambika
and Ambalika - the queens of Hastinapura. Thus, Vidura being born to a Sudra woman and having
no royal blood, was not considered for, or had any chance of succeeding to the throne of the
kingdom. He served his two brothers as a minister. He was an astute thinker and a trusted advisor.
Chapter 33 to 40 of Udyoga Parva of Mahabhatatha deals with Vidura Niti. In this Vidura outlines
what a wise leader should do and what he should avoid. It is a treatise on how to manage an
organization in a novel way with clear communication, ethical interpretation of opportunities, aimed
at customer satisfaction and optimization of resources. His sayings deal with statecraft,
administration and development of oneself. Itis in the form of a dialogue between Dritarashtra and
Vidura. Vidura’s sayings are in the form of couplets. Given below is an overview of some of his niti.

Division of labour
Vidura says that for a work to be performed well, one needs to focus on 3 factors.

Firstly, the job should be assigned to one who has the potential to perform it.

Secondly, since the individual skills and potential vary, one should motivate the worker by adopting
suitable and different strategies.

Thirdly, the supervision and overall decision making must remain with the person leading the team.
This will lead to the worker acquiring greater speed, accuracy and specialization in the job assigned
to him, avoid confusion and establish a clear communication.

Authority & Responsibility
Authority & Responsibility should co-exist. Authority without responsibility leads to ineffectiveness
and irresponsible action.

Control & Command
Control & command should vest with a single person. This will avoid any confusion and
misunderstanding. Prevent chaos in the operation.

Characteristics of a good Manager
A good manager is one who:
Examines the pros & cons of the proposed action before implementing it.
Exhibits foresight and a balanced judgement.
Understands things rightly.
Is not biased by emotional factors.
Has sound knowledge of various subjects and hence capable of proper decision making.
Can do efficient work and can also inspire co-workers effectively.




14

Interpersonal relations

A manager has to speak pleasing words with his co- workers.

yas tata na krudhyati sarva kalarm bhrtyasya bhaktasya hite ratasya |
tasmin bhrtya bhartari viSvasanti na cainam apatsu parityajanti | |

Meaning: The Manager, who does not say unpleasant things to a devoted worker, assiduously
pursues his good, wins his confidence. As a result, even in times of distress, the worker will not
desert him.

If he is successful in doing that, he not only gets his work done but also commands respect from his
co-workers.
This leads to greater harmony at the work place and the organization and leads to success.

The Market and Competition

A good leader will never underestimate the capability of the competitor. A small competitor can
bring down a big brand.

Prosperity

The purpose of commerce is to build prosperity. Here Vidura discusses the factors that promote
prosperity.

dhrtih sSamo damah saucam karunyam vag anisthura |
mitranam canabhidrohah saptaitah samidhah sriyah | |

Meaning: Self-confidence, tranquillity, discipline, purity, compassion, absence of harsh speech and
unwillingness to do anything disagreeable to friends are the seven factors that stimulate
prosperity.

$rir mangalat prabhavati pragalbhyat sampravardhate |
daksyat tu kurute milarh sarmyamat pratitisthati | |

Meaning: Prosperity results from dedicated working, grows as a consequence of ethical activity, is
deeply rooted in skill, and acquires stability due to good management.

Good Advice

yo hi dharmam vyapasritya hitva bhartuh priyapriye |
apriyanyaha pathyani tena raja sahayavan | |

Meaning: That advisor is a real asset who, without regarding what is agreeable or disagreeable to
his employer but keeping Dharma alone in view, says what is unpalatable but beneficial.

ekarh visa-raso hanti sastrenaikasca vadhyate |
sa-rastram sa-prajarn hanti rajanarh mantra-visravah | |

Meaning: A poison can kill one person, a weapon can also kill one; but a wicked advice however,
can destroy an entire kingdom with its subjects.
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na bhrtyanar vrtti samrodhanena bahyam janam saiijighrkseda plirvam |
tyajanti hyenamucitavaruddhah snigdha hyamatyah parihina bhogah | |

Meaning: One should not seek to improve profits by curtailing privileges given to employees, or by
stopping their pay, because, deprived of their means of life and enjoyment, even affectionate
counsellors turn against the king and leave him in distress.

vakyarh tu yo nadriyate’nusistah pratyaha yascapi niyujyamanah |
prajiabhimant pratikalavadi tyajyah sa tadrk tvarayaiva bhrtyah | |

Meaning: The employee who does not obey orders, disregards instructions, is arrogant and given to
arguing with his employer, should be terminated without any delay.

astabdham aklibam adirgha-siitrarh sanukrosam slaksnam aharya manyaih |
arogajatiyam udara-vakyarh diitarh vadanty astagunopapannam | |

Meaning: Learned men say that an employee should be endowed with these eight qualities: skill,
absence of pride, absence of procrastination, kindness, cleanliness, incorruptibility, freedom from
congenital or chronic diseases and sincerity in his speech.
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Kashi Dispute- What the petitioners are presenting

Today the Dispute of Kashi Vishweshwar Temple and Gyanvapi Mosque is in the courts. What we
should recognise and admire is both the Hindu and Muslim sides are presenting their cases calmly in
the courts, without whipping a public frenzy. This augurs well for India. Dispute —Debate-Resolve is the
only solution before this Nation of multi faiths

The following are the Presentations of the Hindu side in the courts.

Temples in the Nagara style of architecture have eight mandaps
— Ganesha, Aishwarya, Bhairav, Gyan, Tarkeshwar, Mukti,
Dandapani and Shringar, Arya said. “When the Aadi
Vishweshwar temple was attacked by Mughal emperor
Aurangzeb in 1669, he destroyed the Aishwarya and Mukti
mandaps along with the sanctum sanctorum of the temple to build
a mosque.”

The Ganesha, Shringar and Dandpanoi Mandaaps in the west,
and the Bhairav, Tarakeshwar, Gyan Mandaps could not be
destroyed.

The Kahi Vishvweshwar Mandir has this Nagara style,

Aurangzeb could not destroy the entire temple the British
government had rightly taken a stand that the land belonged to the temple because, as it was never a
wagf property, the Muslims cannot claim it to be mosque. Historians have confirmed that Mughal
emperor Aurangzeb had issued 'Farman’ on April 9, 1669 for demolition of the temple of Adi Visheshwar
(Kashi Vishwanath) at Varanasi. There is nothing on record to establish that the then ruler or any
subsequent ruler has passed any order to create a Wagf over the land in question or for handing over
the land to any Muslim or body of Muslims."

According to Islamic laws, a Mosque cannot be built on earlier Worship place belonging to another
religion. A Free Land must be donated by a believer to Build a Mosque. At no time was this land ever
donated by any believer. While there is Farman of Aurangzeb to destroy the Vishweshwar Temple,
there are no Farmans donating the land for a Mosque.

In 1936, one Dean Mohammed had filed a petition in the Court, making the Secretary of the British
Government as a Respondent, stating that the Land No 193, with enclosures all around a Mosque is
being used by Muslims and it should be declared as Waqf Property. The Secretary of state for India
had filed an affidavit refuting the claim and stated that since ages a Temple stood at the same land long
before Islam ever arrived in India. Non-Muslims have using that Land for their worship and have a right
of way over the Land. Aurangzeb himself was never the owner of the Land, and had no right over the
land. As pr Islamic faith the Land could not be possessed by Muslims.

Further, the Places of Worship Act- 1991 is not applicable to this Dispute which is being put forward by
the Muslim side. First of all, the Character of the Location, - Monument — Temple — Mosque- Church
has to be determined, and this requires Examination-excavation of the site. Only after this exercise, can
the courts can determine whether the Place of worship is Hindu- Islamic or Christian. Section 3 of the
Places of Worship Act clearly refers to this and the Supreme court also has made an observation and
refused to put a stay of the Videography of the site, as demanded by the Muslim side.

Petitioners state that Worship at Shringar Gauri temple within the present Mosque area was being
conducted even prior to and after August 15, 1947. After the Babri Majid Demolition, the Mosque
Committee refused to aal daily worship by Hindus at the site. But they were allowed once a year to
worship at Shringar Gauri Temple. It is now not allowed for the past three years. They are demanding
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that they be allowed to worship, as Article 25 of the Constitution Mandates Right to Worship as a
Fundamental Right.

Hi9ndus worship Idols and symbols, all these are present even today in the so-called Gyanvaapi
Mosque. The recent Videography ordered by the Trial court has established that there is a large
Shivaling in Shiny Blackstone, immersed in a Pool/pond. On the top of it a small white stone split into 5
divisions is pasted using white cement, which can be seen clearly. Underneath is a cellar, which the
Hindu side wants to be opened by the court and surveyed.

The Muslim side says that the structure is not a Shivling, but a fountain. The survey team asked the
Mosque committee to operate the fountain, which it said is not functional for the past 20 years. There
is no supply side and drain side for the water. This is used as the personal washing place- Wuzu Khana,
by Muslims devotees before offering Namaaz. The court has now ordered the place to be protected.

Muslim side says that the Mosque was always there and no temple existed at this site.

The Hindu side points out that the Walls of the Mosque still stand, exhibiting Temple motifs architecture
and Sanskrit Shlokas. No Mosque would ever have these.

A Nandi statue is facing the Shivling found under the central dome of the Mosque, thus indicating that
the original Shivling is still there under the Mosque

We hope and also pray that this dispute is amicable resolved in the courts itself and all accept the
verdict of the courts so that peace and harmony are disturbed.

“History Cannot be reversed”. Is this True?

NESARU- crtitic

Today we hear in India, all the opposition parties stating that History cannot be reversed. What has
happened has happened and we should move on.

If this was so, please enlightening me why the Indian National Congress fought the British and
demanded that British Rule should end. What had happened had happened, and we should have
quietly accepted it as the History and moved On!!!

But that is exactly what happened. All the British Laws and style of Administration, Institutions have
remained. There is not a single Indian Justice Institution in India today. Panchayats used to decide
on all disputes and also on criminal charges. The argument against these institutions were that they
discriminated against the Schedule castes. If that was the objection, you could have addressed it
and brought more Schedule caste representatives on to Panchayats. Today, the Judiciary appoints
judges by itself and a quite a large number of them belong to the same family! Chief Justice Ramana
states that some Colonial conduct should be discarded. Pray, why does he wear the Black robes
himself, which are handed over from the colonial days?

After the fall of Ottoman Empire after the First world war, all its Arab Lands were separated and Local
chieftains were appointed as the Rulers of Fresh Nations. However, the Holy Land of Palestine was
retained by the British as a TRUST. But in 1948, they allowed the European Jews to Migrate and
Occupy the Land east of Jordan River. After conflict between the Arab nations and the migrant Jews,
anew State, Of Israel was established, which is supported by the entire western world. No one ever
says it was wrong to establish in a Muslim Majority area, a Minority Jewish state after 2000 years.
This clearly shows that History can be reversed.

India should reverse all colonial past. The first step should be to create a Civil and Criminal Code on
Indian Lines, and see that the process of Justice moves faster and does not get stuck in the Lawyers’
Market.
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