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Shri S N Nagaraja Rao, who was one
senior most Members of the Association,
PQT HIHFTY DFYH Fe3, Do BeSTT & expired on the night of 08 June 2022 at
ST,0 AMHPHD HFYF DTOZ0W0T, 3, 3R 0003 Bangalore. In his professional career he
Teo, VIONE, BHTTT TOT WHT DFFTONRTTH was an Engineer and an Administrator at

37 T, HAT R WHE STTIHHTNDR Amforge Ind. Ltd, which specialised in
Steel forgings and designs. He was most

PORE Sow W LORREE BRI popular with his Theatre, Music and

2,03 WHONOT BSREWATRY, TTIO0WOIPDNTI T Spqrts at the ASS.OCIatlon I_Employees.
< @ e @ Shri Rao equally involved in Theatre,

T AWDNODE TR, DWEONARET HoRwe Music and Sports at the Association in
33, BSoH B> FoWWBRY LY DFLIMS B the late 50s, 60s and 70s. Our Senior

Members remembered him at the
R0F, 38 ISWQT FZRE DT Fowed VEEFYIH? Billiards Table and also a team player in

TBRT LIBWNINT T PN BPINTH) V K Murthy's Music ensembles. A keen
3RTOR. TRTNEHIWY, D& OB HFT TN follower of all Association activities
203 =563 Tood SPE 3.3 2RoS=od even after moving to Bangalore, his loss

v ° is irreparable to all of us. He leaves
0BT FTRERT FANTH HFRFY IO, ST oHSA behind two sons and a daughter. We
TP0B,E TR0 .Y oRTY WO pray the Lord to bestow enough courage

©90ITHIT T TRTEONToH SN BBBLHES I%’;;he family to bear this irreplaceable
DBHAIBITT FIRES WOT 08, A Fe ToRohs YA '
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Sri Ramanujacharya and Management

- M.A.N.Prasad =%

What do we mean by the term ‘Management’? In simple, common

man’s language it means using the various resources like men, materials, money
and time optimally to produce the desired result. This process involves five key
functions like planning, organizing, deploying men suitably, leading them and
controlling the entire activity. All activities which are aimed at producing a certain
results or attaining a certain goal need to be managed. The people who manage
these activities are called as Managers.

Since studying Management as an academic discipline and obtaining degrees in
it is a relatively recent phenomenon, we tend to think that the subject of
Management is a recent one. True, the academic courses in Management are
relatively recent. But does that make the subject itself new? Factors that make
management necessary today were faced by our predecessors earlier also. Did
they not resolve those issues? May be, they called it by different names or their
solutions were different, but they did face these issues and they did resolve them.
Perhaps in those days, people with a natural leadership quality became good
managers and in the absence of any academic training the disciple imbibed the
leadership or management traits from his guru.

The fact that our ancient texts could give us a good clue as to how they tackled
these issues has caught the imagination of many and our ancient texts are being
looked into with a new approach to see if we can glean any hints that would help
us in management. While these texts may not speak of management as such,
many of their contents could be applicable to management. For example, our
texts may be speaking about ‘Raja Dharma’ or dos and don’ts for individuals
under various ‘Neeti shastras’. These can be applied to a business leader or a
social / Political leader in maintaining his personal and professional ethics, and
dealing with people. We do have a wide collection of ancient works that give us
an insight into such dos and don’ts. What is important is to keep an open mind
and look for any hint or suggestion that helps to manage things better in
whichever field we are into.

Acharya Ramanuja has been considered as a good manager and an able
administrator. We find in his life and the works he undertook a methodical
application of concepts which are considered as important in Management. His
activities covered the spiritual, religious and social fields and we find that he
applied these concepts in all these fields, which speaks of his wide vision and
concern for the welfare of all. Here is an overview of the works he carried out
and how well they were managed.

Ramanuja brought about reforms in the temples of Srirangam, Tirumala and
Melukote. The systems he laid down have been so well conceived that they are
being followed even today, after nearly a thousand years. What were the key
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elements of the system he introduced? A clear cut job description. Smaller area
of operation for each group of ‘kainkaryaparas’ — those serving the temple - by
increasing the group of ‘kainkaryaparas’ from the earlier ten to twenty. Clearly
spelling out the authority and responsibility. Specifying well the duties at each
level of activity. Giving importance to proper time management. He is said to
have reviewed on a daily basis the schedule of activities for the day and the
progress made. In fact, we get many incidences in Ramanuja’s life that reflect
the application of all aspects of management.

Ramanuja realized that man has certain basic needs like food, shelter and
security. You can involve him in other pursuits only after these are met. So he
took care to ensure that temples which were mini societies, too care for these
basics. Once these needs were met, man needed recognition and esteem. This
was provided through the offering of Thirtham and Prasadam at the temple. Now
the devotee was ready to accept the higher role of serving the God and through
that the society. He brought together all segments of the society and created
social harmony by giving a specific role to each community in the service of the
temple.

He was a great motivator. He used to mix with various workers at the temple
and take interest in the work they were doing. It is said that the workers in the
temple granary would usually sing folk songs while filling the granary with
cleaned paddy. While going round the temple, Ramanuja would visit the granary
and listen to their singing. The fact that Ramanuja would visit the granary and
listen to their singing was a great motivator to these workers. He interacted with
the tailors who stitched the garment to be worn by the Lord during procession,
took care ensure that the vahanas were polished and shining, spoke to cooks in
the madapalli urging them to maintain the highest standards of cleanliness and
hygiene, and so on. Though he was a top person in charge of the temple, he
made sure that he was in touch with the ground level worker and had a hands
on knowledge of what was happening at the temple.

Ramanuja involved various class of people like potters, weavers, washer men,
pipers, palanquin bearers, etc. in the activities of the temple and gave them
specific roles. His concept was to keep these industries alive through the usage
of their products in the temple. This kind of concern for the welfare of all was
unique in Ramanuja. He was instrumental in building a huge tank at Thondanur
which supplied water to a large the society and its farmers.

As we study the life and works of Ramanuja, we find many incidences which
highlight his excellent planning, detailed insight into various subjects, good
execution of plans and successful skills in interpersonal management. It is good
to study his life afresh and look for clues towards good management in them.
Acknowledgement:

‘Managerial Ability of Sri Ramanuja in Retrospection”

—-by Sri Vaishnava Sri. A. Krishnamachari
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KNOW GREAT SCIENTISTS OF INDIA

éf Satyendra Nath Bose (1894 - 1974)

Bose was one of the pioneers of Quantum Mechanics in the 1920s, with his
greatest contribution being the statistics of spin zero particles. He was a
scholar across many areas, but his passion and career was in mathematical
physics.
Bose's greatest discovery was in the statistics of quantum particles. He set
about calculating the probability of finding particles in phase space
partitioned into volumes h3h3 where h is Planck's constant, on the
assumption that the particles are indistinguishable from one another. This
gave results in accordance with experiment, but which differed from the
classical result (Maxwell-Boltzmann statistics)

At first, Bose did not quite realise how profound his result was, or that he
had discovered an entirely new way in which particles behaved. Dirac and Einstein both credited him with
laying the foundations for quantum statistics. Here is his note to Einstein about his original paper, which
shows his humility and respect for the more famous man.

Respected Sir, | have ventured to send you the accompanying article for your perusal and opinion. | am
anxious to know what you think of it. You will see that | have tried to deduce the coefficient [math]8\pi
\frac{v/~2}{c”3}[/math] in Planck's Law independent of classical electrodynamics, only assuming that the
ultimate elementary region in the phase-space has the content [math/h”3[/math].

| do not know sufficient German to translate the paper. If you think the paper worth publication, | shall
be grateful if you arrange for its publication in Zeitschrift fiir Physik. Though a complete stranger to you,
| do not feel any hesitation in making such a request. Because we are all your pupils though profiting
only by your teachings through your writings. | do not know whether you still remember that somebody
from Calcutta asked your permission to translate your papers on Relativity in English. You acceded to the
request. The book has since been published. | was the one who translated your paper on Generalised
Relativity.

Einstein did think this worth publication, indeed he thought it profoundly important, translated it himself
and had it published under Bose's name.

Paul Dirac, the great British physicist, proposed that spin zero and integer spin particles, that obey Bose
statistics should be called Bosons, in distinction to Fermions which with their fractional spins obeyed a
different statistic: Fermi-Dirac statistics,

Einstein then built on Bose's work and extended Bose statistics to atoms. He published a paper that
predicted a new state of matter, the Bose-Einstein condensate, based on Bose's statistics -- where all
the particles would occupy the same (lowest) quantum state. These condensates have since been
discovered and created in the lab, where they exhibit quantum phenomena at a macroscopic scale.

As for the Higgs Boson, this particle was predicted independently of Bose and Einstein's work, but it was
predicted (and found) to have spin zero. As a spin-zero particle, it falls into the Boson class, hence the
name. Other bosons include the photon (electromagnetic force), the W and Z Bosons (weak force), the
gluon (strong force) and the graviton (gravity, but not detected yet!) They are differentiated from one
another by the field they mediate and their mass.

A question one could ask is why Bose did not receive the Nobel Prize. His work certainly deserves it. When
asked, Bose himself replied "I have got all the recognition | deserve". A very humble, very great man.
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For the first time in history, India’s birth rate has recently dropped
below replacement levels. What does this mean going forward?

- NESARU gathered Report

India would achieve birthrate reduction without any forcible population control. Unlike
China, this reduction has been gradual and thus any effects from an aging population
would not be seen for another 50-60 years. By that time, we would have robots
everywhere.

This is the projected demographics of India in 2050. India 1s well-balanced across all age
groups and the majority of them would be in the 20-50 age of high productivity. With
better fitness and medical advancements, the 50-year-old then might be able to compare
with the 35-year-old now. This would be a perfect population mix for us to become a
developed nation.

China 2050 25 million babies are born in India every

o year. That is a massive number. We don’t
have enough infrastructure to nourish them
all and educate them in the best way. With
the drop in fertility rates, we can now
protect the children and mothers better. We
can educate them better, helping them
become productive members 20 years from
now, aligning with the goal of being a
developed nation by 2050.

Male

1,301,627,048

By having fewer children, the women can get to work and that allows for far better family
and economic growth. The infrastructure of our cities will also get a breather as they
don’t have to serve a constantly increasing population. A stabilizing population would
allow us to improve the quality of public facilities.

In all religions other than Muslims, the fertility rate is less than 2. However,
improvements are seen even in Muslims. There is progress there too. If the trend
continues, their fertility will align with the Hindus. Thus, by 2050 the religious mix of
India is likely to be the same as today.

Muslims’ fertility rate sees sharpest decline over two decades, shows health
ministry survey. Fertility rate among Muslims is only 0.36 points higher than that of
Hindus, according to the latest National Family Health Survey.

Overall, the investments in social development the past few years might be bearing fruit.
18% more women in higher education in 5 years

Education News: Even though the share of female students is lowest in institutes of
national importance, there has been an overall increase of over 18% in female enrol.

India has more women than men for first time, survey finds. Survey of 650,000
households also finds falling reproductive rate, suggesting population boom is ending.
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Life expectancy is up, although pollution 1s limiting the rise. With more investments in
EV, solar etc, air pollution should fall in the next decade and should cause the life
expectancy to go up even more.

India’s life expectancy inches up 2 years to 69.7: India’s life expectancy at birth inched
up to 69.7 in the 2015-19 period, well below the estimated global average life expectancy
of 72.6 years.

India is slowly fixing its issues one by one. In the next 5 years if it spends substantially
more on child development, it will be well set for the future.

For Starters, Replacement level mean a level of reproduction in which a population
exactly replaces itself from one generation to the next, It's roughly 2.1 Children per
Women.

Is the Varna system in Hinduism good?
Rajiv Kurup

Author of The History and Philosophy of the Hinduism

[t is an outstanding system.

Selecting an academic stream based on your “innate orientation” is
the best way an education system can fit aptitude with a line of work.
And this is especially true for those who wish to go into “public service”
in administration, politics or the military or law enforcement, or even
teachers in schools/colleges and so on.

For example, in Finland which has one of the best education systems
in the world, only the top 10 percentile can apply to be a teacher in
Finland.

In Singapore, secondary school education is offered in four streams -
special, express, normal (academic) and normal (technical). Students
in the special and express streams give a different examination and
are fully sponsored by the Singapore government for a course of study
at any university in the world.

In India, we have unfortunately inherited the education system from
our colonial masters, a system that was designed for the industrial
age. And children often end up in a line of work that leads to “high
salary” or “status”, rather than one that is based on individual
aptitude. This is a deadly flaw, and one that leads to career derailment,
early burnout and takes many lives every year due to frustration or
failure.

A varna based system is, one way or the other, the future of global
education.
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